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The ACTION LAB 2 will aim at:

e Clarify the concept of capitalization as it is conceived and put in practice by the involved ETC
programmes;

e Detect capitalization strategies and practical solutions adopted by involved ETC programmes during the
current programming period;

e Promote the exchange of ideas on clusters of the most EUSAIR relevant projects and/or themes worth
to be implemented;

o Identify the most suitable tools for harmonizing approaches and practices when dealing with capitalization
(e.g., calls for proposals on capitalization).

Programme outline

Time (CET) Session name
10:00 - 10:05 Welcome and presentation of the event
(5 min) Marzia Legnini (Moderator t33)
Presentation of ACTION LAB 2
10:05 - 10:10 Reporting on what has been done and main achievement of ACTION LAB 1: presentation of
(5 min) the working programmes of ACTION LAB 2 (objectives, participants, activities).
Anna Torelli, Marche Region, StEP Project Coordinator
Capitalization in the framework of ETC programmes
10:10 - 10:20 Excursus on the different possible ways capitalization is conceived and implemented by
(10 min) ETC programmes, evolution of capitalization, possible best practices.
Nicolas Garnier (Interact Programme)
Introduction to the activities of the webinar
Presentation of participants. Reference persons of ETC MAs will be asked to introduce
10:20 - 10:30 themselves (name, functions and programme represented)
(10 min) The moderator will illustrate the outcomes of the data collection activites gathered
through the online survey with a focus on capitalization approaches and practices.
Marzia Legnini (Moderator t33) - Participants




Exercise | — Capitalization in the EUSAIR area

Presentation of the first exercise.
Scope: Collecting information on how capitalization is conceived and put in practice by

10:30 - 11.10 ETC programmes with a focus to projects/themes subjected to capitalization, specific
(40 min) purpose of capitalization activities (communication, knowledge transfer, enhanced
impacts on territories, etc.), possible room for improving capitalization in view of the
next programming period.
Marzia Legnini (Moderator t33) - Participants
Voices from the Programmes - Group discussion on what emerged
11.10= 11.25 from exercise |
(15 min) Sharing of experiences and of good practices implemented by the Programmes to
improve capitalization in the EUSAIR area.
Marzia Legnini (Moderator t33) - Participants
Exercise Il - Implementing Capitalisation
Presentation of the second exercise.
11.25 - 11.45 Scope: Gather concrete examples on how capitalization is implemented, especially
(20 min) through calls for proposals (possible beneficiaries, eligibility and selection criteria,
expected results). Best practices selection.
Marzia Legnini (Moderator t33) - Participants
Voices from the Programmes - Group discussion on what emerged
11.45 - 11.55 from exercise Il
(10 min) Sharing of ideas and experiences.
Marzia Legnini (Moderator t33) - Participants
Conclusion and closing remarks
11.55 __1 2.00 Conclusive information on the follow-up and subsequent ACTION LAB webinar.
(5 min) Marzia Legnini (Moderator t33) —

Anna Torelli, Marche Region, StEP - Project Coordinator




